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Who We Are

At 2Bbooster, we help companies fix broken operations.

Our mission is simple: to eliminate repetitive manua
bottlenecks, and connect disjointed systems — so th
faster, make fewer errors, and focus on what truly mat

We believe efficiency should serve intelligence — not replace
it. That's why every project we deliver starts with tangible results:
quick wins that scale into enterprise-wide automation.
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What We Do

We deliver end-to-end intelligent automation, combining technology
and process expertise to drive measurable ROI.

From discovery to deployment — we design, build, and govern automation that removes repetitive work.

Every automation has a business case, metrics, and clear accountability.

We unify Sales, Support, Finance, and Operations by connecting and tailoring CRM systems
(such as Bitrix24 ) to match real processes — not the other way around.

We deliver advanced Al integration services and machine learning solutions that transform
raw data into actionable insights, helping companies drive growth, efficiency, and ROI.

We map your current processes, identify gaps, define KPlIs,
and create an ROI-driven roadmap for continuous improvement.

We provide Al agent integration that transforms business performa 1ce. These agents adapt, learn,
and make decisions in real-time, helping our clients achieve mea

When your teams spend more time managing work than

delivering it — that's when 2Bbooster delivers impact.
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The Problems We Solve

Modern companies waste enormous potential
on manual, disconnected, and invisible processes.

Tasks repeat endlessly, approvals stall, and data loses meaning across silos.

As aresult, growth slows not because teams lack talent — but because
their time is trapped in inefficiency.

WE STEP IN WHEN:
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Repetitive work Fragmented systems Approval delays
drains hours create confusion block decisions
and morale. and double-entry. and revenue.
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KPIs disappear Inconsistent Messy data
in spreadsheets onboarding hurts hides opportunities
and email threads. customer experience. for growth.

- When your teams spend more time managing work than
delivering it — that's when 2Bbooster delivers impact.
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Our Method:
Simple, Low-Risk, ROI-Led

We know automation can feel complex. That's why our process
is structured for clarity and proof from day one.

01
o Diagnose & Prioritize
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We analyze your operations, quantify waste, and select
1-3 high-ROI candidates for a pilot.

Pilot & Prove Value (2-4 weeks)

You get a working automation in weeks — not months — with measurable
KPIs like time saved, accuracy, and SLA improvement.

Scale & Integrate

Once value is proven, we expand automation across systems (CRM, ERP, RPA, Al)
with full change management and governance.

Measure & Optimize

Our dashboards and SLAs ensure continuous improvement
— automation becomes a compounding asset, not a one-time project.
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Where We Deliver Value

We bring measurable improvements across functions — from finance to operations.

Every optimized workflow becomes a foundation for smarter, faster,
and more connected business performance.

Finance &
Accounting

iN

Sales &
CRM Operations

6

Customer
Support

invoices, reconciliations,
reporting, compliance.

lead routing, data
enrichment, renewals,
quote-to-cash.

ticket triage, FAQ
automation, CSAT
feedback loops.

(0)) 0
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HR & Operations &
Recruiting Supply Chain
onboarding, screening, order tracking,

access provisioning. vendor onboarding,

inventory sync.

Each use case starts with the same question:
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Proof in Numbers: Real Impact

A recent project shows what 2Bbooster can do at scale.

A client faced 58,000+ inconsistent sales records, spread across systems.
Manual cleanup would have required over 2,800 hours and frozen revenue operations.

In days, our automation cleanses and enriches data — delivering unified, actionable insights.

THE RESULTS:
o

2,824 $60K 86%
hours saved. saved in labor costs. faster data processing.

o o
+33% +32% 3
more upsell higher sales strategic projects unblocked
opportunities. in the first month. thanks to freed capacity.

Why Companies Choose 2Bbooster

Operations First, Tools Second. o_@

We design automation around your workflows and KPls — not vendor limitations.

Depth from Bots to Intelligence.
RPA, Al, CRM, ERP — all working together as a single, scalable system.

v

Consulting-Level Rigor.
Each project has a clear business case, ROl model, and governance plan.

Full Transparency.
Every saved hour, reduced cost, and improved SLA is tracked and reported.
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The Outcomes You Gain

With 2Bbooster, automation becomes a strategic asset, not just a tool.

EXPECT:

Q

Lower operating costs and predictable SLAs.

Q

Faster turnaround from request to completion.

Q

Fewer errors and audit-ready data.

Q

Unified visibility across teams.

Q

Happier customers and employees — less copy-paste, more value.

Q

Compounding ROI as automation scales.

Ready to Fix the Work
That Slows You Down?

Start with a low-risk, high-impact pilot that proves measurable value
in 30 days — and then scale what works.

Book a free consultation
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